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JIUCT COT'JIACOBAHUI

[Tporpamma coctaBieHa B coorBeTcTBuu ¢ TpedoBanusmMu @I'OC BO no HampaBieHHIo
noarotoBku 38.03.02 MenemxmeHT, npoduis [Ipon3BoACTBEHHBIN MEHEKMEHT

Pazpabotunk, 1.3.H., mpodeccop Coseron I1.M.

[Iporpamma omoOpena Ha 3acemaHuu kKadenpbl SKOHOMUKH W ymnpasieHus B AIIK ot
«24» auBaps 2023 rona, npoTokos Neb.

3aB. kadenpoii, k.3.H., qoueHt [llmmosa N.H.

Pabouas nporpamma JAUCHUIUIMHBI COTIACOBAHA U YTBEpXK/I€HA Ha 3aCelaHUM METOIUuYe-
CKOM KOMHCCHH dKOHOMUYECKOTO (pakymbTera «16» dheBpans 2023 roxa, mpotokos Neb.

[Ipencenarens MeToqUUECKOW KOMUCCHH, K.(.H., moueHT JpsixoBa H.C.



1 Hean u 3apaum y4eOHOM JUCHUNIMHBI

Leab u3ydeHus: AUCUMIIMHBI - IPHOOPECTH TEOPETHUYECKUE 3HAHMS U NPAKTUYECKHE
HaBBIKM CTPATErMYECKOro aHajln3a, BEIOOpA M OLEHKH CTPAaTErM4eCKUX albTEepPHATUB, (POPMUPO-
BaHUS CTPATETMUECKUX IJIAHOB U 0OOCHOBAHMS MEPOIIPHUATUHN 0 MX peau3alluy U OCBOUTH Me-
TOJbl OpraHU3alMM JEATEILHOCTH B YCJIOBHUSX PACTyIIEHd HENpPeNCKa3yeMOCTH, HOBH3HBI U
CJIO)KHOCTHU OKPY)KEHHUSI, CIOCOOCTBYIOIINE BEKMBAHUIO OPTaHU3ALMHU U JIOCTH)KEHUIO €€ IeJiei
B JIOJITOCPOYHOM NEPCIIEKTUBE.

3agaum JMCUMIINHBL:

- U3YYUTh TEOPETHUECKUE OCHOBBI CTPATETUYECKOT0 YIIPABICHHUS;

- MIOJIyYUTh MPHUKIAIHbIE 3HAHUA B 00JacTU (OPMYIMPOBAHUS MHCCUH, CTPATETUYECKOTO
aHayM3a, BIOOpA CTpaTEruy U YIPABICHUS €€ peann3anueil.

- OBJIAJIETh HaBBIKAMHU CAMOCTOSITEJIBHOIO, TBOPYECKOTO HCIIONb30BAHUS TEOPETHUUECKUX
3HAHUW B TPAKTHYECKOM JEATEIbHOCTH MEHEIKepa.

- yyacTue B pa3paboTKe M peaau3alii MEpONPHUATHI ONEPAllMOHHOTO XapaKTepa B COOT-
BETCTBUHU CO CTpaTerueil opraHu3alum.

- yJactue B pa3paboTKe U peajan3aluy KOPIOPaTUBHOW M KOHKYPEHTHOW CTpaTeruu opra-
HU3AIMH, a TaKKe PYHKITMOHATBHBIX CTPATeTuid (MapKETHUHTOBOM, (PHMHAHCOBOM, KaJPOBOIN).
2 MecTto yueOHoi TucuIIuHbI B cTpyKTYype OOII

Nunexc qucumiumasl 51.0.23.

O0J1acTh U 00beKTHI PO ecCHOHAIBHOI 1esITeIbHOCTH BBINNYCKHUKA:

O6mactn poeccHoHaNbHON NEeATeTLHOCTH U cepbl MPOPECCHOHATBHON NEITEeIbHO-
CTH, B KOTODPBIX BBITYCKHHKH, OCBOMBIIHME MpOrpaMMy OakajlaBpHara, MOTYT OCYIIECTBIATH
PO EeCCUOHATIBHYIO AEATENbHOCTD:

07 AnMUHUCTpAaTUBHO-YIpaBIeHYeCKas U O(UCHAs 1eATeNbHOCTh (B chepe nHpopmaru-
OHHOAHAJIUTUYECKOTO O0ECHEYEeHUs] M ONEePaTHMBHOIO YIPABIEHHUS NEPCOHAJIOM OpraHU3alui
1100011 OpraHU3alOHHO-TIPaBOBOM (HOPMBI U B IIOOBIX BUJAX IKOHOMHUYECKON JEATEIbHOCTH).

B pamkax ocBoeHus nporpammbl OakajaBpHara BBITYCKHUKH MOTYT FOTOBUTHCS K pelle-
HUIO 32124 NPO(eCcCHOHAIBHOM AeATeJbHOCTH CICAYIOIUX TUIIOB!

— UH)OPMALMOHHO-aHAIUTHYECKUH;

OpraHU3alOHHO-YIPABICHUYECKUH;
— (hUHAHCOBBIN;

pEAIPUHUMATEIbCKUN.
O0bexThl MPOecCHOHATBHON JesiTeIbHOCTH BBITYCKHHMKOB: IPOLIECCHl peaau3alun
YNpaBJIEHYECKUX PEIIEHU B OpraHu3alUsaX Ppas3INYHbIX OPraHU3allMOHHO-IIPABOBBIX (QOpM;
IPOLECCHl peaIM3alMy YNPaBICHUYECKUMX PELIEHUM B OpraHax rocyJapCTBEHHOIO W MYHMIIM-
NaJILHOTO yIPaBJICHHUS.

K unciny BXOIHBIX 3HaHUI, HABBIKOB U KOMIIETEHLIUH CTYAEHTA, IPUCTYIAOLIETO K U3Y-
YeHHUIo Kypca «CTpaTernueckuil MEHEIKMEHT», JOJKHO OTHOCUTBCS CIIEAYIOIIEe:

- TOTOBHOCTh Y4YacCTBOBAaTh B pEaJM3alMy IPOrPaMMbl OpPraHU3ALMOHHBIX U3MEHEHMH,
CIOCOOHOCTh MPEO0JI0IIEBATH JIOKAIBHOE CONPOTUBIEHUE U3MEHEHUSIM

- BJIAJICHHE METOAAMHU YIIPABJIEHUS IPOEKTaMU U TOTOBHOCTD K UX peau3aliy C UCIIOb-
30BaHMEM COBPEMEHHOI'0 ITPOrPaMMHOI0 0OecedeHus

OcBoenne yueOHON AUCUUIUIMHBI «CTpaTern4ecKuii MEHEKMEHT» 0a3upyercs Ha 3Ha-
HUSX U YMEHMSIX, MOJTYYEHHBIX CTYyJIE€HTAMU IPU U3yYEHHM TaKuX TUCLMIUIMH Kak «Mcropus»,
«MHUKPOIKOHOMHUKAY», «MaKpOIKOHOMUKA, «MapKETUHI».

3HaHUs, YMEHHUS U HaBBIKH, (OpPMUPYEMbIe TaHHON y4eOHOW NMCIMIUIMHON, HEOOXOaH-
MBI JUIsl IPOU3BO/ICTBEHHBIX ITPAKTHK.

3. Ilnanupyempblie pe3yJabTaThbl 00y4eHHs MO0 JUCHHUIINHE (MOIYJII0)
[Ipouecc u3yueHus: NUCHUIUIMHBI HAMpaBieH Ha (OpMHUpPOBAHHUE CIEAYIOUIMX KOMIIETEH-
uuii B coorBeTcTBUU ¢ PI'OC BO no nanHOMYy HanpaBJI€HHIO MOJTOTOBKH:



Koa m HamMeHoBaHHMe KoMIe-
TCHIINHN

Koa n naumeHoBaHue HHAUKATOPA JOCTUKCHUA KOMIICTCHIIUH

OIIK-3 Crocoben pa3pabaTbl-
BaTh OOOCHOBaHHBIC OpraHH3a-
LIMOHHO-YIIPABJICHYECKUE pelIe-
HUSL C YYETOM WX COLIMAJIbHOM
3HAYUMOCTH, COJICCTBOBAaTh HX
peanuzali B YCIOBHUSIX CIIOX-
HOM W JAWHAMHYHOM cCpenbl U
OIICHUBAThH MX MOCJICACTBHU;

WUA-1 opgs 3HaeT cmocoObl pa3paboTKM OOOCHOBAHHBIX OpraHH3alMOHHO-
MPAaBICHYCCKUX PEIICHUI C YIETOM MX COLMATBHOW 3HAYMMOCTH, COJCHCTBUS
UX peaM3alliy B YCIOBUSIX CIIOKHOU M TUHAMUYHOMN CpeJIbl

UA-2 onks Ymeer paspabaTeiBaTh OOOCHOBaHHBIC —OpPraHU3alMOHHO-
MPaBICHYECKUE PEIICHUS C YYETOM HX COIHATBHON 3HAYUMOCTH, COJCHCTBO-
BaTh UX PealTU3aliK B YCIOBUAX CIIOKHOW U TUHAMHYHOMN CPEJIbI

N-3 onk.3 Bnameer HaBbikaMu pa3paOOTKH 0OOCHOBAHHBIX OPTraHU3aIMOHHO-
[IPABJICHYECKUX PEILICHUH ¢ YYETOM MX COLMAJIbHOM 3HAYMMOCTH, COACUCTBUSA
UX peaM3all B YCIOBHUIX CIIOKHON M TMHAMHUYIHOM CpeIbl

OIIK-4 Cnoco0OeH BbBISABIATH U
OLICHUBATh HOBBIC PBHIHOYHEIC
BO3MOXHOCTH,  pa3pabaThIBaTh
OW3Hec-TUIaHbl CO3/aHUs U pas-
BUTHsI HOBBIX HAIpPaBJICHUI 1es-
TEJIbHOCTU U OpraHu3alui;

WA-1 opk.4 3HaeT crnocoObl BISBICHHUS U OLICHKUA HOBBIX PHIHOYHBIX BO3MOX-
HOCTEH, METOABI pa3pabOTKKU OW3HEC-IUIAHOB, CO3JAHUS W PA3BUTHS HOBBIX
HanpaBJIEHUH eATEIbHOCTU U OpraHu3alui

WA-2 opk.4 YMeeT BBISABIATh W OIICHUBATh HOBBIC PBIHOYHBIC BO3MOXKHOCTH,
paspabareiBaTh OW3HEC-TUIAHBI, CO3/1aBaTh W Pa3BHBATh HOBBIC HAMPaBICHUS
JIEATSIIBHOCTH W OpTaHU3aIuu

NIO-3 onk.s Briameer HaBbIKaMU OIGHKM HOBBIX PBIHOYHBIX BO3MOXHOCTEH,
pa3paboTku OHM3HEC-TUIAHOB, CO3/IaHUS M PA3BUTHs HOBBIX HAIpaBIICHWUH Jes-
TENLHOCTH W OpraHu3aIi

4 CTpyKTypa U coepxaHue y4eOHOi TN CHUNITUHbBI

OO6mmast TpyA0EMKOCTh JUCIUILINHBI COCTABISET 5 3a4ETHBIX €IUHUI]

4.1 CtpykTypa yu4eOHOMH TMCUMILIUHBI

Bcero uacos Bcero yacoB (04uHO-3a04Has
Bun yue6HO# paboTh (ounas popma) dbopma)
7 cemectp 5 Kypc
AyIuUTOpHBIE 3aHATHS (BCero) 68 32
B toMm umcre:
Jlexrmn (JT) 34 16
Ipakrryeckue 3austus (I13) 34 16
Jlaboparopubie pabots! (JIP)
CamocrosiTeJbHasi pa6oTa 103 121
. DK3aMeH,
Bu npoMexxyTOuHO# aTTecTaluu Dk3ameH
KOHTpOJIbHAsI paboTa

Kontpoas 9 27
O0mas TPyA0eMKOCTh JUCIHMILIHHBI, YaChI 180 180
3ayeTHbIe eTUHULbI 5 5

4.2 ConepxxaHnue pa3ieioB y4eOHONH TUCHHUILIMHBI
Paznen 1. Konuenmyanvhvie u memooonocuueckue OCHOBbL CHIPAMEUHECKO20 MEHEe0 -

MeHma

1.1 Crparernueckuii IOIXO0/ K YIIPABIICHUIO opraHu3aieid. @akTopsbl, ONPEACIISIONINe CyIIe-

cTBOBaHMe KommnaHuu. CTpaTernuecKkue pelieHus 1 ux 3HadueHue. Ponb BHemHel cpenbl GupMbl
B MPUHATUM CTpaTermdeckux pemieHuid. OreHka ¢akTopa HECTAOMJIBHOCTH BHEIIHEW Cpeibl
npennpustus. [llkana HecrabunpHOCTH. CTpaTernyeckue mpoodIeMbl Pa3BUTHS IPOU3BOJICTBA U
CTPYKTYypa IPOMBIIIUICHHOCTH; CTPATErHYECKOE YIIpaBICHHE.

1.2 TlonsiTHE U CYITHOCTh CTPATETHYECKOr0 MeHeKMeHTa. CpaBHUTEIBHBINA aHAIIU3 CH-
CTEM OTIEPATHUBHOTO M CTPATETHUYECKOTO yrpaBieHus. [IpernmyiecTsa cTpaTernaeckoro moaxoaa
K yrnpasiieHu10. [Ipeanocbuiku BOSHUKHOBEHHS 1 3BOJIOLMS CUCTEM CTPATETHYECKOTO IIIAHUPO-
BaHMs M yrpaBieHus. JloarocpodyHoe U CTPATeTHIeCKOe TUTAaHUPOBAHHME.

1.3 Konnenmust cTpaTernyeckoro MeHeKMeHTa. CTUIIH MTOBEJCHNUS OpTaHU3aIiH U TIep-



BOHauUaJ bHas KOHIETIIHS CTpATETHYecKoro MeHemkMeHTa. l[lonarue crpareruu. Crparerus u
3 PEKTUBHOCTD.

1.4 Ponp BBICIIETO PYKOBOJICTBA MPEANPHUATHS B MPUHSATHH CTPATETUYECCKUX PEIICHUIA.
TpebGoBanusi K MEHEIKEPY, OCYLIECTBISAIONIEMY CTpaTernyeckoe yrpanieHue. GakTopsl, clep-
YKUBAIOIIUE PA3BUTHE CTPATETMYECKOTO MEHEIKMEHTA.

1.5 MeTononorndeckue OCHOBBI CTPATETHYECKOTO0 MEHEIKMEHTA. [ MIoTe3bl 0: ClIyJaii-
HOCTH;, COOTBETCTBHUH; CTPATEIHH, CIOCOOHOCTH U JIEATEIILHOCTH; MHOT'O3JIEMEHTHOM; cOalaHCH-
POBaHHOCTH.

Hayunbie monxolbl K CTpaTErHuecKOMYy MEHEIKMEHTY: CUCTEMHBIH, MapKEeTHHTOBBIH,
byHKIMOHATBHBIN U 1p. CHCTEMHBIH TTOAX0/1 Kak OCHOBA pa3paboTku crpareruu. [loHsTue cu-
ctembl. OCHOBBI TEOPUU CHCTEM. [[pHHIMITBI CUCTEMHOCTH B yripaBieHud. CHCTEMHBIN aHATN3 U
CTpaTeruyeckue peuieHus. Pa3BuTtue MHCTpyMEHTapHsi CUCTEMHOro aHayin3a. CHUCTEMHBIA aHa-
JIU3 U LIEJIEBOE yIPaBIICHUE.

1.6 Teopus uHbOpMAIMK U €€ POJb B CTPATETHYECKOM ympaBiieHHH. COBpEMEHHOE CO-
crosinue cucreM uHopmaruu. [lonstue nHpopmannoHHoro odecrnedenus. MHpopmannoHHble
noToku Ha ¢pupme. TpeboBaHUs K HHPOPMAIIHH.

1.7 Teopus npunstus pemenuil. Ilponecc npuHATHA ynpaBieHYeckux pemeHuid. Onpe-
nenenue 1enei u GopmynaupoBanue npodiaemsl. CocTaB U coaepKaHUE TaHHBIX, HEOOXOIUMBIX
JUTSL IPUHATHUS YIpaBlieHdecKuX perieHruidt. OCOOCHHOCTH CTPATETHYECKUX YIPABICHUYECKUX pe-
HICHUH.

1.8 Ilpouecc cTpaTernvyeckoro MeHe)KMEHTa. 3aJauyd CTPAaTEerHYecKOro MEHEKMEHTA.
OcCHOBHBIE TPUHIIMIIBI CTPATETUYECKOro ynpaBiieHus. OYHKIIMN CTPATETHYECKOTO YIPaBIICHUS.
MeTobl CTpaTeTHYeCcKOro YIPaBICHUS. XapaKTEPUCTHUKA MPOIecca CTPATETUHIECKOTO0 MEHEK-
MEHTa ¥ €ro 3TanoB. B3anMOCBS3b CTPATErHYECKOTO YNpaBICHUS C AESITENbHOCTBIO (QYHKIHO-
HATBHBIX MOAPA3IeICHUN (DUPMBI.

1.9 Buasl cTpaTernyeckoro ynpasjieHHs. YIpaBlIeHHUE MyTeM paHXKUPOBAHUS CTpATETU-
YeCKUX 3a/a4. YTpaBJICHHE MO CcIa0bIM CHTHAjIaM. YTPABJICHUS B YCIOBHUSX CTPATETHUSCKUX
HEOXUIAHHOCTEMN.

Pa3zoen 2. Onpedenenue muccuu u yenei pazeumus Op2aHu3ayuu

2.1 Pa3zpaboTka MUCCHU OpraHmu3anuu. Tpu 3amadu co3nanus crpaTerun: (popmyanpoBa-
HUE CTPATETUYECKOTO BUICHUS, YCTAHOBIICHUE TIEJIeH, pa3padoTKa CTpaTeruu.

Crpareruueckoe BUAeHHE U MUCCUA Tpeanpusitus. [loHaTHE U IeMEeHThl MUCCUU TIpe-
npusitust. Onucanue Buaa OuszHeca, oOIMe EHHOCTH W NMPUHIMMHBI (dunocodust Gupmel), Tpe-
0OOBaHUS 3aMHTEPECOBAHHBIX CTOPOH.

2.2 Oynkuuu mMuccud (MEPCIeKTHBHAS, MOTUBUPYIONIAS, KOHCOMUAUPYIOIIAst, UMHUJKE-
Bas, MH(pOpMaTHUBHAS).

2.3. TpebGoBanusa k ¢GopmynupoBaHuio mMuccuu. HampaBieHHOCTh (pOpMYIHUPOBKH MHC-
CHUU Ha ToJIb3oBaTenel ((pyHKIMOHAIBHBIX TOIpa3aeicHuil U ap). BO3MOKHOCT, M3MEHEHUH
MHUCCHUU (PUPMBI.

2.4 OmnpeneneHue CTpaTerHYECKUX Ielield pa3BuTusa opranu3anuu. [lonstue nemm. Tpe-
OoBaHus Kk 1enu. CTpaTernyeckue 1elid B CUCTEME eI MPEeAPUsITHSI.

2.5 YcranoBneHue 1eneit pazsutus opranuzanun. Ctparernueckue U (GUHAHCOBBIC TIEITH:
MPHOPHUTETHI U MPOTHBOPeUHrs. JJoIrocpouHbie U KpaTKOCpOUHbI 1enu. KoHmemnus crparernde-
CKOTO HaMepeHUsl.

2.6 Uepapxus ueneid. [IpencraBnenue aepeBa neneil. BzauMocBs3p Muccuu, 1eneid u
CTpaTerui B CTPATETMYECKON MUPAMUJIE.

Pazoen 3. Cmpamezuyeckuit ananus cpeovt PyHKYUOHUPOBAHUSA OP2AHUAUUN

3.1 AHanu3 BHEIIHEH cpeibl - UCXOTHBIN IMMYHKT CTPATErHYECKOTO TUTAHUPOBAHMS TIPEI-
npustusd. Llens ananusa BHemHen cpenpl. GakTOpbl MAKPOCPEABL: MOJIUTUYECKUE U IPABOBBIC;
SKOHOMHUYECKHE; COIMAIIbHBIE M KYJIBTYPHBIC; TeXHUKO-TexHoornueckue (PEST - ananus).

3.2 Ananmu3 mukpocpensl. CTparernyeckuii aHanus oOmiei cuTyauu B OTPaciid U KOH-
KypeHuuu B Hell. OCHOBHbIE SKOHOMHUYECKHE MTOKA3aTeNN, XapaKTePU3YIOIINE OTPACIb.



3.3 KoHKypeHTHBIE CHJIBI, ACHCTBYIOIINE B OTPACIIH, U CTENICHb X BIUSHUSA. MOJENb IIsi-
™ cuil KoHKypeHuu M. Iloprepa. @akTopbl, OnpeAesione NHTEHCUBHOCTh JACHCTBUS CHJI
KOHKYpPEHIUU. [IBUKYIIHE CHIIBI KOHKYPEHITUHU B OTpacin. KOHKypeHTHbIE TO3UIIUU (UPM B OT-
paciu. Kapra crparernyeckux rpymnn KOHKYPEHTOB M €€ 3HAu€HHE ISl BHIPAOOTKU CTpaTeruu
PEIITPUSITHSL.

3.4 KnroueBbie (pakToOphl ycniexa B KOHKYpeHTHOUM 0opbOe. OrieHKa KOHKYPEHTHOM MO3H-
UK TpeanpusaTis ¢ ucnoiab3oBaHueM KOY. Ouenka ¢akTopoB, ONpeaensionx cTparernye-
CKYIO MIPUBJIEKATEILHOCTh OTpaciu. O1eHKa yrpo3 U BO3MOXKHOCTEW BHEIIHEH CPeabl MPEANpH-
situst. CTpaTernyecKuil MapKEeTHHT.

3.5 Ananu3 BHyTpeHHEH cpenbl opranu3anuu Llenn u 3agaun cTpaTernueckoro aHaansa
BHYTpPEHHEH cpefbl. DTanbl aHanu3a. MapKeTHHTOBAs ACITETbHOCTD MPEATPUSITHS.

OpranuzanoHHas CTPYKTypa NpeAnpusiTUs. AHAJIN3 CUCTEMbI ynpaBieHus. OueHka op-
TFaHU3aLUOHHON CTPYKTYpbl ynpasieHus. [Ipon3BoacTBeHHBI aHanu3. AHaIU3 KagpoBOro Io-
TEHI[MaJIa ¥ OPTaHU3aIIOHHON KYJIbTYphbl B OpraHu3aluy. AHaIu3 (UHAHCOBOTO COCTOSHUS Op-
raamn3anuu. OleHKa UMUJDKA U peryTaiun opranu3anuu. Orenka OusHeca.

3.6 Ctpareruueckas no3uuus npeanpusitus. OleHka TeKylenl CTpaTeruy NpearnpusTUs.

OrneHka CUITBHBIX U C1a0bIX CTOPOH mpennpusaTus. CuTyaninoHHbIA aHanu3. CtpaTernde-
CKHI1 OCHUMAapKHHT.

3.7 Ctparernueckasi CerMeHTalMs BHEIIHEH U BHyTpeHHeH cpeasl Gpupmbl. CTpaTernye-
ckas oosmacte 6uszHeca (COB) unu crparermyeckas 3oHa xossiictBoBanus (C3X). Buaer C3X.
Crparernyeckue X03iCTBEHHbIE IIEHTPBl. O0IacTh (30HBI) CTPATETHYECKUX pecypcoB. I'pymnmbl
CTpaTeruueckoro BIUAHUS npennpustus. CTparerndyeckas CerMeHTalus BHYTPEHHEH cpenbl U
BBIJICJIEHUE CTPATETHYECKUX OW3HEC-eIUHMII IPEANpusTHs. MeToInKa OLIEHKU CTPaTerHuecKux
30H X035 CTBOBAHMUS.

3.9 IloprdenbHblif aHaNU3 B CUCTEME CTpaTerndyeckoro ympasiaeHus. Llenu, ¢pyHkuuu n
3HaueHue nmopTdenpHoro anaau3a. OCHOBHBIC ATaIbl MOpTQeTpbHOr0 aHaM3a. MaTpuiia 6ananca
xu3HeHHbIX 1UKI0B COB. Martpuna bocronckoit KoncynsratuBnoii I'pymnmel u ee moauduka-
. Marpuiia McKincey — General Electric. JIByxdakropubie rpadguueckue Moaenu. Marpuia
¢dupmer Arthur D/ Little (ADL/LC). Matpunia Aacodda u tpexmepnas cxema Adens. [enoBoit
KOMIUTEKCHBIA aHanu3 (mpoekT PIMS) kak meTon BeIOOpa crpateruu npeanpustus. OCHOBHBIC
(axTopsl, BIUSIONIME HA MPUOBUILHOCTH Mpeanpusatus mo moaenu [TMMC.

Pazoen 4. Ikonomuueckaa cmpamezusn upmol, ee 0OCHOGHbIE COCMABNAIOWUE U PA3-
pabomka

4.1 Knaccuduxkanus crpareruii. [lonsarue crparerun opraHuzanuu. Bunubl crpateruii u
UX XapaKTepuCTHKa. ba3oBble CTpaTeruu: CTpAaTerus pocra, 3aMEAJIEHHOIO POCTa, COKPAILEHNUS,
koMOuHUpoBaHHas. Ctparermyeckas nupamuna. KoproparuBHas crpaterus. JlemoBast cTpare-
rusi. OyHKIMOHAIBHBIE U OMEpaIlMOHHbIe cTpaTeruu. MakTophl, BIUAIOMKE HAa (OPMHUPOBAHHE
CTpaTeruu.

4.2 Anamu3z tekymieit crpareruu. Monens Tomrcona-Crpuknanga. [Iporenypa oneHku
3JIEMEHTOB SKOHOMHYECKON cTpareruu. [lpuBeneHue crpaTeruu B COOTBETCTBHE CO CIIOXKHB-
LICICS CUTyalue.

4.3 PazpaboTtka cTpateruu. Yuer (akTopa KOHKYPEHTHBIX TPEUMYILECTB MPU pa3padoTKe
ctpareruy. Co3laHue MOKyNaTeabCKON [IEHHOCTH M KOHKYPEHTHBIE PEUMYLIECTBA MPOAYKLIUU
npennpusaTus. CTpaTernyeckuil NOTeHaNl OpraHu3aluy.

4.4 Yupasnenue nporeccoM (opmupoBanus ctpareruu. [IpaBuna pa3zpaOoTku ycren-
HBIX JIEJIOBBIX CTpaTeruil. AHanu3 (akTOpoB, ONpPEENIOMUX BbIOOp cTpareruu. CrpaTeruye-
CKasl MUpaMKJia; MUCCHS, IETTU U CTPATEeTHH.

4.5 OcHOBHBIE THIBI ACJIOBBIX cTpaTeruii mpeanpustuu. OCHOBHBIE THIIBI CTpaTErwil
6usHeca (cTparerndeckas Mmonens [loptepa).

Copep:xaHue U OTIMYHUTEIbHBIE YEpPThl NENOBbIX cTpareruil. CtpaTerus JuaepcTBa Mo
uzzepkkaM. CTpaTernuecKuil aHaiuu3 U3AEpKeK MPEANpUATUS U Lenouka LeHHocTeld. Hanpas-
JICHUS] CHUOKEHUS U3JIepKeK mpennpusatus. HeoOxoaumele yciaoBHsl, pUCKH U 3alIUTa OT KOHKY-



PEHTHBIX CHIL.

Crparerust mmpokoi auddepeHnuanuy 1 HanpaBieHus auddepeHmanid TpoIyKTa.
OnTumanbHbIE U3JEPKKU U MOKYATeNbCKast [ICHHOCTh. HeoOXoauMble yCIIOBUS, PUCKH U 3aIlH-
Ta OT KOHKYPEHTHBIX CHIL

Crparerun ¢dokycupoBanusi. HeoOxonuMmbie pHIHOYHBIC YCIOBUS U OCHOBHBIC PHUCKHU
NPUMEHEHHUS Pa3INYHbIX AENOBBIX cTpareruil. CTUIb KOHKYPEHTHOW aKTUBHOCTU MPEAIPUATHUS.
HacrynarenpHble 1 000POHUTENBHBIE CTPATerHH KOHKYpeHInH. HeoOXoaumple YCIIOBUS, pUCKH
U 3alUTa OT KOHKYPEHTHBIX CHJI.

Crparerus nepsonpoxona. HeoO0xomumeie yCIIOBUS, PUCKU U 3alIUTa OT KOHKYPEHTHBIX
CHIL

4.6 PazpaboTka (QyHKIIMOHAIBHBIX cTpaTernii. @yHKIIMOHAIbBHbBIE CTPATETUH, UX BUABI U
0COOEHHOCTH pa3paboTku u peanuzanuu. Crpaterus mnpousBoacTBa. CTparerusi MapKeTHHTA.
Crparerus HUOKP. ®unancoBas cTpaTterus u Jp.

4.7 Pa3paboTka 1 o1ieHKa KOpIopaTUBHBIX cTpaTeruii. OCHOBHBIC YEPTHl KOPIIOPATUBHBIX
crpateruil. Tumel KOprnopatuBHBEIX cTpateruil. Tum pocra mpeanpusTHs (MHTEHCUBHBIA, WHTe-
TPaIMOHHBIN, AUBEpCUUIIMPOBaHHBIN). CTpaTernu HHTEHCUBHOTO pocTa W Marpuiia Ancodda
(ToBap-peiHOK). CTpaTernu HHTErPAIMOHHOTO POCTA, TPEUMYIIECTBA U PUCKU HHTETPALIUH.

Tuner nuBepcuduiupoBanHoro pocta. JluBepcudukanusi B poACTBEHHBIE OTpaciu (CBs-
3aHHAS TUBEPCH(PUKAIUSI) U MPEUMYIIECTBA CTPATETUYECKOTO COOTBETCTBHSI BHIOB ACSITEIHHO-
CTH MPEANPUSATHUS.

Hecssizannast tuBepcuduKalvs, IpeuMyIlecTBa U HeAOCTaTKU KOHTIIoMepaToB. ClUsSHUS
U TIOTJIOIIEHHUS KaK METOJl MHTEeTrpauuu U nuBepcudukanuu. CTpateruu cokpauieHus. Matpuia
BeIOOpa crpareruu (Tomncona-Ctpukiania).

Crparervsi BHEIIHEAKOHOMHYECKON IEATEIbHOCTH. MexXayHapoIHas KOHKYpPEHUHUS H
MEXIYHApOJHBIE SKOHOMHUYECKHE cTparerun. CTpaTernyecke aabsHChl KaK COBPEMEHHBIN THUIT
MEXIYHapOAHBIX cTpaTteruil. Llemu u BUIbI cTpaTernyecKuX ajabsHCOB.

4.8 Bribop crpareruu npeanpustua. OneHka Tekymeil crpaterud. Moaens Tomrncona-
Crpukitania Jyisi OIEHKHU TeKyIIe crpaTeruu. Tpu moaxoaa K BEIOOPY CTpaTETHH.

OcHOBHBIE METOJBI BBIOOpA CTPATETHH MPEANPUATHS. MOJeNb )KU3HEHHOTO KA U €€
3HAUYCHHE 711 BbIOOpa cTpareruu. TpedoBanus k Habopy COb mpemnpustus. Poct um penra-
6enbHOCTh. CHHEPTU3M U CTpaTerndyeckas THOKOCTb.

SWOT-anamu3: meroauka, npumeHenne. SPACE-ananu3: MeToanka, IpuMeHEHHE.

PazpaboTka anpTepHaTUBHBIX BapHaHTOB cTpareruil. OO0CHOBaHME BBIOOpA CTPATETUH.

Pazoen 5. Cmpamezuueckoe nianuposanue

5.1 OcHoBHBIE 3TaIBl pa3BUTH BHYTpU(UPMEHHOTO MiaHupoBaHus. CynIHOCTb, QyHK-
MU ¥ TIPEUMYILECTBa CTPATeruuyecKkoro riaHupoBaHus. OCHOBHbIE BUABI IUIaHOB. Jlodarocpou-
HOE M CTpaTernyeckoe MiaHupOBaHHUE.

5.2 Tlpouecc crparerndeckoro mianupoBanus. O0s3aTENHPHOCTh CHCTEMHOTO MOX01a U
OTIOPHI HAa YETHIPE B3aMMOCBS3aHHBIC YACTH IUIAHOB: JOCTHKUMOCTD IIeJIel TUTAHWPOBAHUS —
CpEICTBA JIOCTHXKEHUS TUIAHOB — COJIEpPKaHUE JIEATEeIbHOCTH 32 BECh IJIAHOBBIN MEPUOJ - TPe-
OyeMblii pe3yabTaT. 3HaYCHHE MAPKETHHTA B CTPATETUYECKUX TUIAHAX MAPKETHHTOBBIX HUCCIIEO-
BaHUM.

5.3 CtpykTypa u cofepkaHue crpaTerndeckoro rmiaHa. CTpaTternyeckas mporpaMmma.

5.4 buznec-muan. 3anaum, GyHkiuu. Buasl 6usHec-tutanoB. CTpyKTypa U conepikaHue
Ou3Hec-TUIaHa.

5.5 IIpoGaemMbl cTpaTEru4eckoro TIAaHUPOBAHMS. 3a7aui CIICIHAIMCTOB 10 CTpaTernye-
CKOMY TUIAaHHPOBAHUIO. POJb BBICIIIETO pYKOBOICTBA (DUPMBI B CTPATETMUECKOM TUTAHUPOBAHHH.

Pazoen 6. Peanuzayus u ouenka cmpamezuu npeonpusmus

6.1 Crparernueckue H3MeHEHHUS. PyKOBOJCTBO MpOIIECCOM BBIMOJHEHUS CTPATErHH.
[Iponienypa oTOOpa MCHOJHUTENEH Ha KIIIOYEBBIC IMO3UIMU. ODTalbl peaM3allid CTpaTeruu
npennpustus. [IpoBeneHue crpaTerndyecKux U3MEHEHHI B OpraHU3aIiu.

6.2 Ctparerust 1 opraHu3alloOHHasl CTPYKTypa npeanpusatus. CTpareruyeckue npeumy-



[IECTBA M HEJOCTATKH OTJEIHHBIX OPraHU3alMOHHBIX CTPYKTYp. BBIOOp OprcTpyKTYpHI, COOT-
BETCTBYIOIIECH IJIAHOBOU cTpareruu npeanpudarus. [[poektupoBanne cuctem yrnpasieHus. [Ipu-
BEJICHUE OpPraHU3alllOHHON CTPYKTYpBl B COOTBETCTBUE CO CTPATEIHEM.

6.3 Ponb yenoBedeckoro akropa B peaau3aiyy CTPaTerud MOTHBAIIMY IIEpCOHANIA U CO-
3/IaHHE€ CHUCTEMBbI BO3ZHATPAKICHUI U MOOIIpEeHUH. 3HaAUCHUE OPraHU3AIMOHHOW KYIbTYpHI s
peanuzanuu crparerud. CozaHue KIMMara U KyJabTypbl, MOAAEPKUBAIOIIECH CTpaTeruio. Amarn-
TaIus KOJUIEKTHBA K U3MEHEHUSIM.

6.4 ConpoTHBieHHE cTpaTernueckuM u3mMeHeHusM. [lonstue conporusneHus. Muausu-
ZyaJbHOE, TPYNIIOBOE U CUCTEMHOE CONPOTUBIICHHUE.

6.5 [lonuTHKa, MpoLeaypsl U MpaBuia, UX poiib B peanu3anuu ctpareruu. [Iporpammsl u
MPOEKTHI B peaTM3aI[iy CTPATETUH.

6.6 KoHTposb 1 KOppekTupoBKa cTparerun. [Iporeaypsl yBsI3Ku OI0KETOB CO CTPATETH-
eil. Co3gaHue NOAEPKUBAIOLIUX CTPATETUIO TIOJUTHK U IIPOLIETYP.

6.7 Co3gaHue cucTeM cTpaTerndeckoro KOHTpodsi. OlieHKa BBITOJIHEHUS CTPATErvH.

@dopmanuzanusa crparerndeckoil uHpopmauuu. MHpopmanmonHoe obecneueHue Mpo-
necca pa3paboTKy CTpaTeruu.

PykoBozicTBO nporieccoM BHECEHUSI KOPPEKTUB B CTPATETHIO.

4.3 Pazgesnl TUCHMILIMHELI U BHJ 3aHATHI

I.I1. HaumeHoBaHue pa3iesioB AU CHUNIMHBI Jlexmn IIpakTrueckue CPC Kontpons Bcero
3aHATHS
1. KoHuernryasnbHast 1 METOJ0IOHYECcKasi OCHOBA 4 4 22 1 31
CTPATErM4ecKoro MEHeHKMEHTa
2. OnpezneneHyue MIUCCUU U LeNeH pa3BUTHA 6 6 16 1 29
OpraHu3aiuu
3. Crpateruyeckuii aHainus cpeas! GpyHKINo- 6 6 16 1 29
HUPOBAHMS OPTraHU3AIMU
4, DKOHOMHMYECKasl CTpaTerust GUpMEI, ee oc- 6 6 16 2 30
HOBHbIE COCTABJISIIOIIIE U pa3paboTka
5. CrparernyecKkoe ImIaHMPOBAHUE 6 6 16 2 30
6. Peanu3aius u OlIEHKa CTPATErvy IPEANPH- 6 6 17 2 31
SITUST
Hroro 34 34 103 9 180
5 Marpuna ¢popMupoBaHUSA KOMIIETEHIUIA 110 TUCUUIIJIMHE
Ne Pasnmen mucunImnHel IIpodeccronanbHbIE KOM- OO0111E€ KOIIMYECTBO
n/m . NEeTEeHIINU KOMITETEHIMI
OIIK-3 OIIK-4
1. KonnenryanbHast 1 METOAONIOTHYECKasi OCHOBA CTPATErH- + + 2
YECKOr0 MEHEDKMEHTA
2. OnpezencHre MUCCHH U IIEJICH Pa3BUTHS OpraHM3a- + + 2
012031
3. Crparernyeckuii aHanu3 cpeabl yHKIMOHUPOBAHUS + + 2
opraHu3alu
4, DKOHOMHUYECKasl cTpaTerus (QUPMBI, €€ OCHOBHBIC + + 2
COCTaBILSIFOLIME U pa3paboTKa
5. Crparerndyeckoe NjIaHUPOBaHUE + + 2
6. Peanu3zanus v OLEHKA CTPATETUH IPEATIPUATHS + + 2

6 O6pa3oBaTe/ibHbIE TEXHOJIOTUH

O0BeM ayaUTOPHBIX 3aHATHI: BCcero 68 yacoB, B TOM uucie JeKnuu 34 yaca, MpaKTUYECKHE 3a-
HATHs 34 yaca, mabopaTtopHble pabOThI HE MPEYCMOTPEHbI, UHTEPAKTUBHBIE 3aHATHS OT OOIIEro
00beMa ayaMTOPHBIX 3aHATHH cocTaBisioT 30%.

Bun KonudectBo 4acoB
3aHATHUS Vcnons3yemble HHTEPAKTUBHBIE 00pa30BATENbHBIE TEXHOIOTHH IEpHOJ IPOBEACHHUS




(J1, TIP) yac. ceMecTp

J Jlexuusa-susyaau3anus Ha TeMbl «MeTOJ0I0rMUeCKHE OCHOBBI CTpaTert- 1 8
YECKOT'0 MEHEIPKMEHTa»

1P YnpakHeHusI-TPEHUHTH HAa TeMy «BHIIbI CTPaTEernYecKoro yrpaBieHUs» 1 8
(PaboTa B MaJIbIX TpyMIax)

JI Jlexkums - Bu3yanm3anus Ha TeMy «Pa3paboTka MUCCHUU OPTaHU3AIHI 1 8

JI Jleknus- Bu3yaauzanus Ha TeMy «OnpeieieHne CTpaTernaeckKux Ieei 1 8
Pa3BUTHS OPTaHU3AITII»

1P Case-study, ynpaxHeHUsI-TPEHHHTH Ha TeMbl «DOPMYIHPOBAHUE MHC- 1 8
cum», «IlocTpoeHue nepesa enei» (padboTa B MAIBIX TPYIIAX )

JI Jlekuusi BU3yaau3anus Ha TeMy «AHAJIN3 BHEUIHEHW Cpeabl OpraHu3a- 1 8
T

1P HcnoanzoBanue INTERNET —pecypcoB no Temam «AHanu3 BHEITHEH 1 8
cpenbl», «OTpacieBoi 1 KOHKYPEHTHBIN aHaN3»

1P Hcnoap30BaHue MPOrpaMMHOro pecypea «Ecxel» ms Beimonnenus 1 8
NpakTHYeCcKuX 3aiaHuii o teme «[IponsBoacTBeHHbIH aHAIN3», «DUHAH-
COBBIH aHAJIU3)

1P Case-study, ynpaxHeHUsI-TPeHMHIH Ha TeMy «CTparernueckasi CerMeH- 1 8
Tauus cpeasl GyHKIMOHUPOBAHMS

JI Jleknust Bu3yanausanus Ha temy «IloprdenbHblil aHanu3» 1 8

1P [Ipakrnueckue 3ananus Ha Temy «IlopTdenbHbIil aHaNN3» ¢ HCHOIB30BA- 1 8
HUEM rpau4ecKoro pefakropa.

JI Jleknus Bu3yaauszanus Ha temy «Kiaccudukanus crpareruiy, 1 8

1P PaGora B MagbIX rpynnax u KoHpepenuus Ha TeMy «Pa3paboTka crpa- 1 8
TEIr'Mi: aJIbTepHATHBHBIC CTpATErHH, (OPMYIMPOBaHHE U 0OOCHOBAHHUEY

1P Case-study, ynpaxHeHusI-TPeHMHIH Ha TeMy «Pa3paboTka 1 BEIOOD 1 8
CTPaTerum»

1P IIpakTnueckoe 3aganue Ha TeMy «POpMUPOBAHUE CTPATETUUECKOTO TIa- 2 8
Ha) C HCIOJIb30BaHHEM rpa)uyeckoro pegakropa

I1p ®opmupoBaHue OM3HEC-TUIaHA C UCMOJIb30BAHHEM KOMIBIOTEPHBIX MPO- 2 8
rpamMm
HUroro 18 -

7 Y4eOHO-MeToaAnUYeCKOoe o0ecnedeHrne CaMOCTOATEIbHOI padoThl CTYAE€HTOB.

7.1 Buabl caMmoCTOATEIbHON PadoThl, NOPSIAOK UX BbIMOJHEHUSI U KOHTPOJISI

Ne
i Pasmen nucunImnHel Buner CPC [Mopsinox BemmoaeHns CPC Mertox KOHTPOJIS
1 Konmerrryanbaeie 1 Meto- | [ToaroToBka K Jiek- PaboTa ¢ koHCciekTOM Nekiuy, | KoHcnekT yaeOHOH 1
JIOJIOTMYECKIE OCHOBBI UM ¥ CEeMHHapaM, | paboTa ¢ yueOHOW W HAydYHOW | HAy4IHOH JINTEPaTypPHI,
CTPaTernuecKoro Me- WHAWBHIyaTbHAS JTUTEPATypPOU, COCTABIICHUE BBICTYIIJICHHE HA CEMH-
HeIDKMEHTa pabota IJ1aHa U TE3UCOB OTBETA, OT- Hape, MPOBEpKa WH/IU-

BETHI HA KOHTPOJIbHBIE BOIIPO-
CBI, ITOJJTOTOBKA COOOIIEHUH K
BBICTYIIJICHUIO Ha CEMUHApeE,
pabora ¢ HHTEpHETOM, HH]U-
BUJlyaJbHas paboTa

BUJlyaJIbHOW paboThl,
OTBETHI HA KOHTPOJILHBIC
BOIIPOCHI Ha SK3aMEHe.

2 | OmpeneneHue MUCCHA U
Lenen pa3BUTHS Opra-
HU3AIIH

IMoxroToBka K Jek-
LHSIM M CeMUHApaM,
WHIUBH/yalbHasI
pabota

Pabora ¢ KOHCIIEKTOM JICKIIHH,
paboTa ¢ yueOHOU 1 HaydIHOUI
JIUTEPaTypOi, COCTABIICHHUE
TUTaHa W TE3UCOB OTBETA, OT-
BETHI Ha KOHTPOJIHHBIE BOIIPO-
CBI, ITOATOTOBKA COOOIIEHMH K
BBICTYIICHHIO HA CEMUHApE,
paboTa ¢ HHTEPHETOM, WHIH-
BUAyaJbHas paboTa

Koncnexr yyeGHOI 1
Hay4YHOU JTUTEPATYpHlI,
BBICTYIIJICHHE HA CEMH-
Hape, MpoBepKa WHAN-
BUAYyaJIbHOW PabOTHI,
OTBETHI Ha KOHTPOJIHHBIE
BOIIPOCHI Ha SK3aMEHE.

3 | Crpareruueckwuii aHa-
JU3 cpebl PYHKITMOHH-
pOBaHUsI OpraHu3aluu

IMoaroroBka K Jek-
LUSIM M CEeMUHApaM,
HHJMBUIyaJIbHASL
pabora

Pabora ¢ KOHCIIEKTOM JICKIIHH,
paboTta ¢ yueOHOW 1 HAyYHOU
JUTEPATYpPOl, COCTaBIIEHUE
TJIaHa U TE3UCOB OTBETA, OT-
BEThl HA KOHTPOJIbHBIE BOIPO-

Koncnexr yyeGHOI 1
Hay4HOH TUTEpaTypHl,
BBICTYIIJICHUE HA CEMHU-
Hape, IpoBepKa UHAU-
BUJ1yaJIbHOW paboThl,




CBI, TIOATOTOBKA COOOIICHUI K
BBICTYIUICHUIO HA CEMUHAPE,
paboTa ¢ HHTEPHETOM, HH/TH-
BHIyasbHas paboTa

OTBCThI HAa KOHTPOJIbHBIC
BOIIPOCHI Ha DK3aMCHCE.

4 | DxoHOMHUYECKas CTpa- IToaroroBka k nek- | Pabora ¢ koHCTIeKTOM Jiekiuy, | KoHcnekT yueOHOH 1
Terusi GUPMEI, ee oc- UM ¥ CEeMHHapaM, | paboTa ¢ yueOHOM W HAydYHOW | HAy4IHOH JINTEPATYpPHI,
HOBHBIE COCTABIISIIOIIUE | WHIUBHyalbHAasI JUTEpaTypOi, COCTABICHHUE BBICTYIUICHHE HA CEMH-
u pa3paboTka pabora IUIaHa ¥ TE3MCOB OTBETA, OT- Hape, POBEpKa HHH-

BETHI HA KOHTPOJIBbHEBIC BOIPO- | BUAYaJIbHON paOOTEHI,
CBI, TIOATOTOBKA COOOIIECHHI K | OTBETHI HA KOHTPOJIHHBIC
BBICTYILICHHIO HA CEMUHApE, BOIIPOCHI Ha 9K3aMEHE.
paboTa ¢ HHTEPHETOM, WHIH-

BUyaJbHas paboTa

5 | Crpareruueckoe mia- IoxroroBka k ek- | PaboTa ¢ koHCHIEKTOM JieKiuH, | KoHCHeKkT yueOHOH u

HUpPOBAHHE UM M CEMHHApaM, | paboTa ¢ ydeOHOW U HAyYHOW | HAyYHOW JIUTEPATYPHI,
WHIUBH/yaTbHasI JUTEPaTypOi, COCTABICHHUE BBICTYIICHHE HA CEMH-
pabora IUIaHa ¥ TE3MCOB OTBETA, OT- Hape, POBepKa MHIH-

BEThI HAa KOHTPOJIbHBIE BONIPO- | BHYyalbHOH paboThl,
CBI, [TOJI'OTOBKA COOOIICHUI K | OTBETHI HA KOHTPOJIbHBIC
BBICTYIUICHUIO Ha CEMUHAE, BOIIPOCHI Ha IK3aMEHE.
paboTa ¢ HHTEpHETOM, HHAH-
BUAyaJbHas paboTa

6 | Peanmsanus u orieHKa IoxroroBka k nek- | PaboTa ¢ koHCHIEKTOM JieKiuH, | KoHCHEeKT yueOHOH 1

CTpaTeruu NpeaAnpusaATUs

ousiM U CEMUHapam

paboTa ¢ yueOHOW 1 HayYHOU
JMTEpaTypol, COCTaBIICHUE
IUIaHA ¥ TE3MCOB OTBETA, OT-
BETHI Ha KOHTPOJILHBIE BOIIPO-
CBI, IIOAIOTOBKA COOOIIEHMH K
BBICTYIICHHIO HA CEMUHApE,
pabota c uHTEpHETOM, padoTta
CO CIIPaBOYHOM NMpPaBOBOM CHU-
creMoit «KoHCyNbTaHT +»

Hay4HOH JINTEpaTyphl,
BBICTYIIJICHUE HA CEMHU-
Hape, OTBEThI HA KOH-
TPOJIBbHBIE BONPOCH] HAa
9K3aMEHE.

7.2 KoHTpOJIbHBIE BONPOCHI /IJIsl CAMONIPOBEPKH

Ne
/o

Paznen nucumminHbl

KoHTpoasHBIE BOIPOCH I CAaMOIIPOBEPKH

1

KonnenryanbHas u meto-
JIOJIOTMYECKast OCHOBA
CTPaTernyecKoro Me-
HELKMEHTA

OB~ WN -

KU CTPAHbI

6. KoHnenuust cTpaTern4eckoro ynpaBieHUs

7. OYHKIHYM CTPATETHYECKOTO YIPaBICHHS

8. CocTaBisIomue CTpaTernuecKoro yIpaBIeHIs
9. Drambl CTpaTernuecKoro yrpaBIeHUs

10. OOBEKTHI CTPATETHUECKOTO YIIPABICHUSL
11. Bujiel ctpaternueckoro ynpasieHHs

12. [IpUHIMIIBI CTPATErMYECKOTO YIIPABICHHUS

. CyIIHOCTP W IOHSTHE CTPATETHUECKOTO yIIPABICHHS
. IIpeArmocsUIKY CTPaTETHUECKOTO YIIPABICHUS
. OTnu4uTensHble MPU3HAKU ONIEPATUBHOTO U CTPATETMUECKOT0 yIpaBICHUs
. DTanbl pa3BUTHUS CTPATErMUECKOTO yIpaBICHUS
. Crpareruueckue mpoOJIeMbl pa3BUTHS IPOU3BOJICTBA U CTPYKTYpa SKOHOMHU-

OrnpeneneHre MUCCHU 1
LieJICH pa3BUTHI Opra-
HHU3aLUU

1. TloHsiTHe MHCCUH U €€ OCHOBHBIC KOMIIOHEHTBI
2. 3HaueHHE MUCCUU U TPeOOBaHUS K e¢ (POPMYITHPOBKE

3. IlonsTHe W KIFOYEBBIC OOJACTH JUIS ONPEACICHHS JOJITOCPOYHBIX IIEJICiH
MPEIPUATHS

. Kpurepun xauectna neneit

. IlocTpoenue nepesa nenen

enu u coneprkaHue aHaIM3a BHEIIHEH CPe/Ib

. Lens PEST — ananm3a u mopsa0K ero MpoBeaCHUS

Ilens u copepxkaHre OTPacICBOTO aHaJM3a

CrpaTterndyeckuii ana-
Tu3 cpenbl GyHKIIMOHU-
POBaHUS OpraHU3aALUH

Llenu u copeprxaHue aHany3a BHEITHEN CPeIbl

. Iens PEST — ananu3a u mopsIoK €ro mpOBEACHHS
. Llens u comeprkaHue OTPACIIEBOTO aHAIN3A

. KonkypeHnTtHsbI#l aHanm3

AWN RN A
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Mopenb ananu3za nsaty cuil KoHKypeHuuu M. [loprepa u ee 3HaueHue
AHanm3 ABWKYIINX CHII KOHKYPEHIHH

ConeprkaHue aHaTN3a IPOU3BOACTBEHHOH EATEITFHOCTH

AHanm3 KaJpoBOTo NOTEHIINAIA OPTaHU3AINN

MapkeTHHTrOBBIY aHATTN3

©o~No G

10. DuHAHCOBBIN aHAIN3
11. AHanm3 opraHu3auoHHON KyJIbTYpPEI
12. Cymnocts 1 ucrounnku nHpopmanun WOT — ananuza
13. 3navenue u stanel SWOT — ananusa
4 DKOHOMHYECKas CTpa- 1. Ilpouecc BbIpaOOTKH CTpATETUH
terusi pupmsl, ee oc- 2. Ioaxon A.Tommcona u A. CTpuKiIania K YSICHEHHIO TEKYILEH CTpaTeruu.
HOBHBbIE cocTtaBisitone | 3. Tpu obpasa aelictBuii npu Gopmynuposke ctpareruu rno I'. Munnoepry.
n pa3padboTka 4. OneHka NpUEMJIEMOCTH PUCKa, 3aJI0KEHHOTO B CTPATETHH.
5. DranoHHBIE CTpaTEeruyu pa3BUTHUsI OM3HECa
6. Crparermueckas cermeHnTanus. CTpaTerHaecKre 30HbBI X03IHCTBOBAHUS,
7. Crparermueckue X03IiCTBCHHbBIC IEHTPHI
8. Ba3oBble KOHKYpPEHTHBIE CTPATETHH (JI€TOBOH YPOBEHB)
9. Crparerus aumepcTBa B H3IEPKKAX
10. Crparerns nupdepeHmuannm
11. Crparerust GOKyCHPOBaHHS
12. bazoBble (QyHKIMOHATIBHBIE CTPATETHH
13. CrpaTernyeckuii MapKeTHHT
14. IIpou3BOACTBEHHBIE CTPATErUU
15. bazoseie ctpaternn HUOKP
16. Marpuua anannza HUOKP 11 MHOTonpoIyKTOBBIX KOMIaHUN
17. BazoBble cTparernu Ha KOPIMOPAaTHUBHOM yPOBHE
18. Crparerun nuBepcupUKaun
19. Hoprdensupiit ananmu3. Marpuna BKI. Ananu3 crpaTerudeckux 30H
XO035HICTBOBAHUS
20. Marpuna Mc Kincey u ee 3Hauenue
21. Meton SPACE — ananu3sa u ero 3HadyeHue
22. Crparerust OpraHi3ayy M0 OTHOUICHUIO K OOIIECTBY
23. Crpaterus BHEIIHEOKOHOMHYECKOH A€ TEIbHOCTH
5 CrpaTeruyeckoe Ia- 1. DxoHoMuueckoe 000CHOBAaHHE CTPATETHYECKOTO TUIaHA PAa3BUTHS
HUpOBaHHE
6 Peanusanus n onenka Peanmzanus crparernn. OCHOBHBIE CTaIMH.

CTpaTeruu NpeaAnpusaATUs

VYcnoBus peanu3anyu CTPATCTUH.

IIpoexTupoBaHUE CHCTEM YIPABICHUS

OYHKIUY TOIPa3/ICICHUs CTPATErHYECKOT0 PA3BUTHUS OpPraHH3aIlHH.
CmMerta 3aTpar Ha MOJIpa3IeTCHUE CTPATEINIECKOr0 PA3BUTHSI OPraHU3aIINH.
TMosiokeHHe 0 MOIPa3e/ICHUH CTPATErHIeCKOT0 Pa3BUTHS

Noogkown

7.3. Boripochl 11l MPOMEKYTOYHOM aTTeCTAMH

Bomnpocsl 1uist 3k3amMeHna

1. CyIIHOCTB Y MOHATUE CTPATETUYECKOTO YIIPABICHUS

2. [TpeanocsIKu CTpaTernyeckoro yrnpanieHUs

3. OTnuuuTeNnbHBIC TPU3HAKU OTIEPATUBHOTO U CTPATETHUECKOTO YIPaBIICHUS

4. Oransl pa3BUTUS CTPATETMUECKOTO yIPaBIICHUS

5. Crparernyeckre mpoOJIeMbl pa3BUTHS MPOU3BOACTBA M CTPYKTYpa SKOHOMHUKHU
CTpaHbl

6. Konrenuus ctpaTreruueckoro yrnpaBieHUs

7. @DyHKIUYU CTPATErMYECKOTO YIIPABICHHUS

8. CocTaBmsomnue CTpaTeruuecKoro ynpaBiIeHUs

9. Oransl CTPaTErnuecKoro yrnpaBJIeHUs

10.  OOBEKTHI CTPATETHUECKOTO YIIPABICHUS

11. Bunbl cTparernyeckoro ynpaBieHHs

12.  IlpuHOMIBI CTPATEIrHYECKOTO YIPABICHUS

13.  IloHsATHEe MUCCHM U €€ OCHOBHBIE KOMIIOHEHTBI
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14.
15.

IPUATUSA

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

3HaueHUE MUCCHUU U TPeOOBaHUS K €€ (HOPMYITHPOBKE
[ToHsATHE W KITIOYEBBIE OOJIACTH Ui OMPENENICHUS JOJTOCPOYHBIX IeNel mpe-

Kputepun kauectBa uemneu

ITocTpoenue nepesa nenei

[lenu 1 comepxaHne aHaIN3a BHEITHEW Cpeibl

Henp PEST — ananu3a u mopsiioK ero mpoBeACHUs

Llenb 1 conepkaHre OTPaciieBOrO aHAJIM3a

KoHkypeHTHbII aHanu3

Mopens aHanu3a natu cuil KoHkypeHuuu M. [loptepa u ee 3HaueHune
AHanu3 IBMXKYIIUX CHJI KOHKYPEHIIUU

KiroueBsie (hakTopsl ycrexa oTpacin

Ilenb, npUHIUIIBI U COACPKAHUE aHAIIN3A BHYTPEHHEH CpEbl
[{enu, mMpUHLIMITBI K METO/IbI YIIPABJIEHYECKOTO aHATN3a
CopeprxkaHue aHalii3a MPOU3BOICTBEHHOU JIE€ATEIbHOCTH
AHann3 KaapoBOTo MOTEHIMaIa OpraHu3aul
MapkeTUHIOBbIN aHAIN3

DUHaHCOBBIN aHAIN3

AHanu3 opraHu3aluoOHHON KYJIbTYpPBI

CymHocTh 1 icTouHuku uHpopmanun 11 SWOT — ananuza
3nauenue u stanel SWOT — ananuza

CyIIHOCTB ¥ OCHOBHBIE 3JIEMEHTBI CTPATErUU

[Ipouiecc BBIpaOOTKH CTpaTeTUu

ITonxon A.Tomncona u A. CTpukiiaH[ia K ySICHEHHIO TEKYILEH CTpaTeTruH.

100.Tpu obpaza aevicTBuii npu popmynuposke crpareruu o I'. MunuGepry.

37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47,
48.
49,
50.
51.
52.
3AMCTBOBAHUS
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.

OneHka mpueMIeMOCTH PUCKa, 3aJI0)KEHHOTO B CTPATETUH.

DTaJOHHBIE CTPATETUU Pa3BUTHs OM3HEca

Crparerndeckas cermeHTanus. CTpaTernyecKknue 30Hbl X0351CTBOBAHNUS,
Crpaterndeckue X03sHCTBEHHBIC IIEHTPhI

ba3oBbie KOHKYpPEHTHBIC CTpaTeTuH (JET0BOM YPOBEHD)

Crpaterust TuIepcTBa B U3AEPIKKaAX

Crparerus guddepeHnnanumn

Crparerus hoxycupoBaHUs

ba3oBble (pyHKIIMOHATIBHBIE CTPATETNH

Crparerndeckuii MAapKETUHT

[Tpou3BoaCTBEHHBIE CTPATETHH

bazosslie ctpaternn HUOKP

Marpuna ananuza HUOKP niist MHOTONIPOIYKTOBBIX KOMIIAHUMA
BbazoBble cTpaTernu Ha KOPIIOPAaTUBHOM YPOBHE

Crpareruun auepcupukanuu

[optdenpupnii ananu3. Marpuna BKI. Amnanu3 crparermueckux 30H XO-

Marpuna Mc Kincey u ee 3HaueHue

Merton SPACE — anann3a v ero 3HayeHHE

Crpaterus opraHu3aliy 1o OTHOIICHUIO K OOIIECTBY
Crparerust BHEIIHEIKOHOMUYECKOH AESATEIBHOCTH

Mopenb )KU3HEHHOTO IIUKJIa OTPACTU

Crparerusi ”HHOBallMOHHBIX TTPEANPUATHN

Crparerus npeanpusITHH 3peibIX OTpaciaeit

Crparerust npeAnpUaTHI B OTPACIISIX, IEPEKUBAIOIINAX CIIAL
Peanuzanus crparerun. OCHOBHBIE CTaIUH.

VYcioBus peanu3anuu CTpaTeruu.
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63.  IIpoexTHpoBaHKE CHCTEM YIpPABICHHUS

64.  OyHKIWU MOApA3ACICHHS CTPATETUIECKOTO PAa3BUTHUS OpPraHU3AIHH.

65.  Cwmera 3aTpar Ha MOJpPa3/ICICHUE CTPATETUIECKOTO PA3BUTHS OpTaHU3AIIH.
66. [Tomoxxenune o moapa3aeIeHUH CTPATETUYECKOTO PA3BUTHS

67. HuaauBuIyanbHOE U TPYIIIOBOE COMPOTHUBICHUE H3MEHEHHSIM

68. ConpoTHBICHUE CUCTEMBI

69.  ConepkaHue OM3HEC-TIaHA

70. Meroanka orieHKH 3()PEKTUBHOCTH KAaTUTATBHBIX BJIOKCHUM.

71.  DKoHOMHYECKOE 0OOCHOBAHUE CTPATEIMYECKOIO IUIaHA PAa3BUTHUS

72. OreHKa prucKa peau3aiiy CTPaTeruu

8 YueOHO-MeTOAMYECKOEe M HH(OpPMALIMOHHOE o0ecrieueHne T CIUTITHHBI

8.1 OcHoBHas auTEpaTypa

1. Eropmwun, Anekcauap [lerpoBuy. CTpaTernueckuii MEHEIKMEHT [ DJIEKTPOHHBIN pe-
cypc] : yue6nuk / A. I1. Eropmun, U. B. I'ycpkoBa. - 2-e u3n., nepepald. u J011. - DIeKTPOH.IaH.
- M. : Uadpa-M, 2021. - 290 c. - (Bricmiee oOpa3oBanue - bakanaBpuar). - BHenHss ccpuika:
http://znanium.com/go.php?id=952274

2. MapkoBa, Bepa JImutrpueBna. CtpaTernyeckuii MECHEIP)KMEHT: TOHSATHS, KOHIICTIIIUH,
UHCTPYMEHTHI IPUHATHUS peUIeHUu [ DIeKTPOHHBINH pecypc] : cpaBoyHoe nocoodue / B. JI. Map-
koBa, C. A. KysHenoBa. - Dnektpon.gad. - M. : Uadpa-M, 2020. - 320 c. - (CrpaBoUHUKH
"UH®PA-M"). - Bremnss cepiika: http://znanium.com/go.php?id=1003258

3. ®omuues, Auapeit HukonaeBud. CtpaTeruyeckuii MEHEDKMEHT [DJIEKTPOHHBIN pe-
cypc] : yueOnuk ans By3oB / A. H. @omuues. - 2-¢ u3a. - DneKTpoH.naH. - Mocksa : JlankoB u
K, 2020. - 466 c. - Baemnsis cepuika: http://znanium.com/go.php?id=1093665

8.2 JlonosiHuTE/IbHAS JINTEPATYPa, B TOM YHcJ/ie MeTOAHuYecKHe YKA3aHUA:

1. Crparernyeckuii MeHeDKMEHT: MeToanueckue ykazanus / Coct. H.H. Hloxun. — Bo-
norma—Mogousoe: Bomoroackas IMXA, 2021. - 13 c.

2. Aradonos, Bnagumup AnaronseBud. CTpaTernueckuii MeHeDKMEHT. Mojenu 1 1po-
1eaypsl [ DNeKTpoHHBIN pecypc] : MoHorpadus / B. A. AradoHOB. - DieKTpoH.JaH. - M. :
Wngppa-M, 2018. - 276 c. - (Hayunas w™bIchb). - BHewmHss  ccpuika:
http://znanium.com/go.php?id=975795

3. AHpnpeiiunkoB, Anekcanap BanentunoBuu. CtpaTernyeckuii MEHEIKMEHT B HHHOBA-

[IMOHHBIX OpPTraHMU3aIUsAX. YUeOHUK [DIEKTpOHHBIA pecypc]| : yueOnuk / A. B. Anapeii-
ynkoB, O. H. AunpeiiunkoBa. - DnekTpoH. aaH. - M. : By3oBckuii yueonuk : UTHOPA-M,
2018. - 360 c. - Buemmnss ccbuika: http://znanium.com/go.php?id=363457

4. bapunos, Bnagumup Anekcannposuu. CTpaTernuyeckuii MEHEIKMEHT [ DIEKTPOHHBIN
pecypce] : yueOnuk / B. A. bapunos, B. JI. Xapuenko. - DnekrpoH. naH. - M. : UHOPA-
M, 2021. - 237 ¢. - Buemnsis cepuika: http://znanium.com/go.php?id=414317

5. 3aniueB, Jleonun ['puropeeBuy. CTpaTermyecKuii MEHEIKMEHT [DJIEKTPOHHBIA pe-
cypc] : yueonuk / JI. I'. 3aiteB, M. U. CokonoBa. - 2-¢ u3., nepepad. u J0m. - DIeK-
TpoH. pmaH. - M. : Maructp,8. - 528 ¢ - Buemnsas  ccpuika:
http://znanium.com/go.php?id=373808

6. KypnbsikoBa, AnHa BrnagumupoBHa. CTpaTEeruyecKuil MEHEIKMEHT [DJIEKTPOHHBIN

pecypc] : yuebnoe nocodbue / A. B. KypnbikoBa. - Dnekrpos. nas. - M. : PUOP : UH-
®OPA-M, 2018. - 176 c. - Buemnsas ccpuika: http://znanium.com/go.php?1d=354060

7. Jlansirun, ¥Opuii HuxonaeBudu. CrpaTerndeckuil MEHEIKMEHT [DJEKTPOHHBINA pe-
cypce] : yuebHoe nmocooue / FO. H. Jlanbirun. - 2-¢ u3a. - DnekrpoH. aad. - M. : UHOPA-
M, 2018. - 208 c. - Buemnss cepiika: http://znanium.com/go.php?id=398643

8. Mapkosa, Bepa JImutpueBHa. Ctparerndyeckuii MmeHeKMEHT. Kypc nekiui [Onek-
TpOHHBII pecypc] : yueOHoe mocobue / B. JI. Mapkosa, C. A. Ky3HenoBa. - DIeKTpOH.
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man. - M. : HWHODPPA-M, 2018. - 288 ¢ - Buemnsa  ccpuiKa:
http://znanium.com/go.php?id=352139

9. CaBuenko, Anekcanap bopucoBuu. CTparernueckuii MEHEIKMEHT [DJIEKTPOHHBIN
pecypce] : yuebHoe ocobue / A. b. CaBueHko. - DnektpoH. aaH. - M. : PUOP : UHOPA-
M, 2018. - 228 ¢. - Buemnss cepiika: http://znanium.com/go.php?id=432687

10.  Cupotkun, Cepreii AnexkcannpoBud. CTpaTerndecKuii MEHEKMEHT Ha MPEINPUATHN
[DnexTpoHHbI pecype] : yaebHOe mocodme / C. A. Cuporkun, H. M. KenpueBckas. -
OnekTpoH. AaH. - M. : UHOPA-M ; ExatepunOypr : M3naTtenscTBO Y pabcKOro yHUBED-
cutera, 2021. - 246 c. - BaemHss ccpuika: http://znanium.com/go.php?id=398611

11.  Crparernueckuii MEHEDKMEHT [ DIEKTPOHHBIN pecypce] : yueonuk / H. A. Kazakosa [u
ap.] ; pea. H. A. Kazakoga. - OnekrpoH. aad. - M. : UHOPA-M, 2018. - 320 c. - Buem-
HS ccbutKa: http://znanium.com/go.php?id=261613

8.3 IIporpammuoe obecnieuenue u UHTEpHET-pecypehl:
JIuueH3noHHOe MPOrpaMMHoe odecreyeHue:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Profession-
al 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. OTECYECTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcumu 1.6.

1C:Ilpennpustue 8. Kondurypanus, 1C: Byxrantepus 8 (yuebHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantllntoc

Kaspersky Endpoint Security s 6usneca CtangapTHBIN

CBo000aHO pacnpocTpaHsieMoe JHMIEH3HOHHOE POrpaMMHOe o0ecrieyeHune:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OT€YECCTBCHHOEC

Sunexc.bpaysep

NudopMmannoHHble CIPABOYHbIE CHCTEMbI

— EnvHoe oOKkHO IocTymna K 00pa3oBaTelIbHEIM pEecypcam — PeKUM JO0CTYIIA:
http://window.edu.ru/

— UIIC «Koncynbrantllnrocy — pesxum goctyna: http://www.consultant.ru/

— UuTtepdakc - LleHTp packpbIThs KOPIIOPATUBHOM HHPOpMaIUK (CEpBEP PACKPHITUS WH-
dopmarn) — pesxum gocryma: https://www.e-disclosure.ru/

— Nudopmarnmonno-npaBosoit moptain TAPAHT.RU — pexxum nocryma:
http://www.garant.ru/

— ABTOMaTH3HMpOBaHHAs CclipaBouHas cuctema «CeabXxo3TexHuKay (Web-Bepcus) - pexxum
noctym: http://gtnexam.ru/

IIpodeccnonanbHbie 6a3bI JAHHBIX
— Hayunas snextponnas 6ubnmuoreka eELIBRARY.RU — pesxxum moctyna: http://elibrary.ru
— Haykomerpuueckas 0a3a 1aHHBIX SCOPUS: 6a3a JaHHBIX pedepaToB U IIUTUPOBAHUS —
pekumM pocryma: https://www.scopus.com/customer/profile/display.uri
— O¢duumaneHbli cailT OenepaibHOM CIyKObI TOCYAaPCTBEHHON CTaTUCTUKU — PEXKHUM J10-
cryma: https://rosstat.gov.ru/ (OTKpBITBINA AOCTYII)
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— Poccuiickas Akagemust Hayk, OTKpBITBII TOCTYI K HAyYHBIM JKypHaJlaM — PEKUM JOCTY-
na: http://www.ras.ru (OTKpBITBIH T0CTYII)

— OdunmanbHelii caiit MUHUCTEpCTBA CeNbCKOTo Xo3siicTBa Poccuiickoit deneparuu —
pekum poctyma: http://mex.ru/ (OTKpBITBIN TOCTYII)

JIeKTPOHHBbIE OUOJIMOTEYHbIE CHCTEMbI:

DneKTpoHHBIM  OuOnmuoreunblii  karamor Web HWPBUC - pexum  jpoctyna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
- OBC JIAHD - pesxxum poctyma: https://e.lanbook.com/

- OBC Znanium.com — pexum gocrtymna: https://new.znanium.com/

—  DBC IOPAUT - pesxum goctyma: https://urait.ru/

- 5bC POLPRED.COM: http://www.polpred.com/

- DnekTpoHHas OHONMMOTEKAa M3IATeIbCKOTO IICHTpa «AKamemus». https://www.academia-
moscow.ru/elibrary/ (xomnekius CITO)

- 3bC ®I'bOY BO Bomnoroackas IMXA — pexum nocryna: https://molochnoe.ru/ebs/

9 MaTepuajibHO-TeXHUYECKOEe o0ecreyeHue TUCHUILTHHBI

9.1 HaumeHOBaHHe TNOMeELIEHMIi /I NMPOBeJeHHs BceX BHIAOB Y4eOHOI [esTeJbHOCTH,
NPeIyCMOTPEHHOH Y4YeOHBIM ILUIAHOM, B TOM YHCJIE NOMELIEHHH JIsi CaAMOCTOSATEIbHOM
padoThl, ¢ yKa3aHHeM IepeYHsi OCHOBHOIO 000pyl10BaHMsl, y4eOHO-HATISIAHBIX NOCOOUH U
HCII0JIb3YeMOr0 IPOrpaMMHOIo odecneyeHus

VYuebnas aynuropus 3101 s npoBeaeHUs 3aHATHN JIEKIIMOHHOTO U CEMHUHAPCKOTO THTIA
(MpakTUYEeCKUE 3aHATHUSA); TPYNIOBbIX U WHIANBUAYAIbHBIX KOHCYIbTALUN; TEKYIIET0 KOHTPOJIS
U TPOMEXYTOUHOH arrectanuu OcHalleHHOCTh: YdeOHast mebenb: cronsl — 35, crynbs — 70,
nocka menoBas. OCHOBHOE 000py0BaHUE: SKPaH JJI MpoekTopa 1 mT., mpoekTop - 1 mT., KoM-
nbproTep B Komruiekre - 1 mT. [Iporpammuoe obGecrieuenue: Microsoft Windows 7 Professional
JInnensun 49230531, Microsoft Office Professional 2007 JInnensuu 42543554

VYuebnas ayauropus 3106 KommbroTepHbI Kiacc sl HMPOBENEHUS CEMHHAPCKUX U
MPaKTUYECKUX 3aHATUM, TPYNITOBBIX KOHCYbTaIMi. OCHAIIEHHOCTh: Y4ueOHas MeOelb: CTOJbI —
18, crymbs — 51, nocka menoBas. OcHOBHOE 00oOpynoBaHUE: 15 KOMIBIOTEPOB C JOCTYIIOM B
3JIEKTPOHHO-00pa3oBaTenbHyto cpeny Axanemuu, DbC u cetu UuTtepner. [Iporpammuoe obec-
neuenne: Microsoft Windows 7 Professional JInnensuu 49230531, Microsoft Office Profession-
al 2007 Jluuensuu 42543554, Consultant Plus Jlunensust 426324, 511546, 1C: Ilpennpusrue 8.
Jlnnensus 8888382, 8863359, Kondurypanus, 1C: byxrantepus 8 (yueOHas Bepcus).

VYuebnas aymuropus 3104 mist mpoBeneHUS CEMHHAPCKUX M MPAKTHYECKUX 3aHSATHH,
TPYNIIOBBIX KOHCYJBTAIM, MPOMEXYTOUHOM aTTecTaluu, CaMOCTOSTeNbHOW paboThl. OcHa-
IIEHHOCTh: Y4eOHas MeOenb: cToybl — 15, ctynbs — 30, mocka menoBast

9.2 Ob6ecneuenue oopaszoBanus s jaun ¢ OB3

I[JIH 06€CH€‘-I€HI/I}I O6paSOBaHI/I$I HWHBAJINJIO0B U JIUI] C OFpaHI/I‘-IeHHI:IMI/I BO3MOXHOCTAMU
3I0POBBSI peaNTM3alvs AUCIHUILUIMHBI MOXKET OCYIIECTBISATHCS B aJallTHPOBAHHOM BHUIE, UCXOJIS
U3 WHIUBUIYaTbHBIX TICUXOPU3NYECKUX OCOOCHHOCTEH U IO JIMYHOMY 3asBIICHUIO 00ydYarolie-
roCsl, B YaCTH CO3/IaHUS CIICIIHAIBHBIX YCIOBHH.

B CIIeOuaJIbHBIC yCJIOBI/IH MOI‘YT BXOOUTHb: HpeI[OCTaBJIeHI/Ie OT,Z[GJIBHOﬁ aYI[I/ITOpI/II/I, HEC-
00XOAMMBIX TEXHHUYECKHX CPEICTB, MPHUCYTCTBHE ACCHCTEHTA, OKA3BIBAIOIIETO HEOOXOIUMYIO
TEXHUYECKYIO TIOMOIIb, BBIOOP (POPMBI MPEIOCTABICHUSI MHCTPYKIMH 110 TMOPSJIKY POBEICHHS
TEKYIIEro KOHTPOJIS W MPOMEKYTOYHOW aTTECTAIMH, MCIOJb30BaHUE CIEIUATbHBIX TEXHUYE-
CKUX CpPEICTB, IIPENOCTABICHUE IIEPEPHIBA I IIpUEMa IUIIY, IEKApCTB U Jp.
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JUist AuIl ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI IIPEIYCMOTPEHA OpraHMU3alus
KOHCYJBTAIMH C HCIOIb30BaHUEM SJIEKTPOHHOM MOYTHI.

Y4eOHO-MeTOoIMYeCKUe MaTepHalibl JUIsl CaAMOCTOSITEIbHONW PabOThl OOYYaroUIUXCs U3
YHCITa MHBAJIHM/OB U JIMII C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3710poBbst (OB3) mpenocrasisrorest
B popMax, aJanTUPOBAHHBIX K OTPAHUYCHHUSAM HX 37I0POBbS M BOCHPUATHS UH(OPMAITIH:

JUst UL ¢ HapyIICHUSIMH 3PEHUS:

— B [1€4aTHOW (hopMe YBEIMYECHHBIM HIPUPTOM,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

Jnist a1 ¢ HapyIIEHUsIMH CITyXa:

— B IIe4aTHOM ¢opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JUst UL ¢ HapyIISHUSIMH OTIOPHO-/IBUTATEIILHOTO amIapara:

— B I1e4aTHOM (opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

JIaHHBIN MEepeYeHb MOXKET OBITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHIEHTa 00Yy-
YJAIOIIUXCAL.

16



10 Kapra koMneTeHIHii TMCHUIIHHBI

Crparteruyueckuii MeHeIKMEHT

LICJ'IL JUCHUILIIUHBI

- MPUOOPECTH TCOPETUYCCKUE 3HAHMS W MPAKTUYCCKUE HABBIKM CTPATEIHMUYCCKOrO aHAJN3a, BHIOOPA M OLCHKH CTPATETMYCCKHUX allb-
TEpHATHUB, (POPMHUPOBAHUS CTPATETHMUYCCKUX IIAHOB M OOOCHOBAHUS MEPOIPHUATHI 10 MX pealH3alliél U OCBOMTH METOJBI OpraHM3a-
IIUH JAEATEIBHOCTH B YCIOBHAX PACTYIIEH HENpeacKa3yeMOCTH, HOBU3HBI M CIIOKHOCTH OKPYXXEHHS, CIIOCOOCTBYIONINE BEDKUBAHHIO
OpTaHU3AINH 1 TOCTIHKECHHUIO €€ [eNIel B TOITOCPOYHON MEePCIeKTHBE.

33,[[3.‘{1/1 JUCITUTIIIMHBI

- U3YYUTb TEOPETHYECKHE OCHOBBI CTPATErHYECKOI0 YIIPABIICHHUS;

- IOJIYYUTh NPUKJIATHbIC 3HAHHUS B 00JIaCTH (HOPMYINPOBAHUS MUCCHH, CTPATETHYECKOTO aHaIn3a, BEIOOpa CTpaTeTruy U yIpaBIeHHs
ee peanu3aluen.

- OBJIQJIETh HaBBIKAMH CaMOCTOSTEIHFHOTO, TBOPYECKOTO MCIIOJIL30BAHUS TEOPETHYECKUX 3HAHUN B NMPAKTHYECKOI ASATEILHOCTH Me-
HeJKepa.

- yyacTue B pa3paboTKe U pealn3alii MEPOIPHUITHII ONIEPalIMOHHOTO XapaKTepa B COOTBETCTBHH CO CTpaTerueil opraHu3aliH.

- yd4acTue B pa3paboTKe ¥ peajn3aliy KOPIIOPaTUBHOM M KOHKYPEHTHOW CTpaTerny OpraHM3aliiy, a Tak ke (pyHKIHOHAIBHBIX CTpa-
Teruil (MapKeTHHIOBOH, (PMHAHCOBOM, KaJpOBOi).

B IIpoHeccc OCBOCHMS LlaHHOﬁ JAUCHUTUIMHBL CTYACHT (l)OpMI/IpyeT U ACMOHCTPUPYECT CJICAYIOHINC

OO111eKyIbTYpHBIE KOMIICTCHIMN

Kommerenmun

[Tnanupyemsbie pe3yabTaThl 00yUYeHUs Texunonorun gopmu- | Dopma oueHou- CryneHu ypoBHEl OCBOEHHs KOMIIE-

Ungexc | @opmynupoBka poBaHMs HOT'O CpPEJICTBA TCHLUH

[TpodeccronanbHble KOMIIETSHIMN

OIIK-3 Cnocoben paspabateiBath | M-1 opxs 3Haer crmocoOwl paspadotku | Jlexiun TectupoBanue IToporossrii
00OCHOBaHHBIE ~ OpraHM3aly- | 0OOCHOBAHHBIX OpraHU3alMOHHO- (Y10BJIETBOPHTEIBLHBII)
OHHO-YIPaBJICHUECKHE peIle- | MPaBIeHYECKUX pemeHuit ¢ yderoM ux | Ilpaktmdeckume 3ans- | KonTposibHas 3HaeT cmocoObl pa3paboTku 00OCHO-
HUSI C y4ETOM HMX COLHMAIbHOW | COIMAIBLHON 3HAYMMOCTH, COINCHCTBUS UX | THA pabora BaHHBIX OpTaHHU3aI[IOHHO-
3HAQUUMOCTH, COJCHCTBOBATH | pealM3alUH B YCIOBHUSX CIOXHOW M JH- MPaBJICHYECKUX PEIICHNIN C yUYETOM HX
UX peanu3alud B YCIOBHAX | HAMHYHOM Cpezbl CamocrosiTensHas Bomnpocsr s COIMANBHON 3HAYMMOCTH, COJCHCTBHS
cnokHOM u muHamuuHo#t cpe- | U/-2 omxs YMeer paspabarbiBath 000c- | paboTa cobecemoBaHUs UX peaJH3alyi B YCIOBUSIX CIOXHOH 1
bl ¥ OLCHMBATh WX IIOCIE]- | HOBAaHHBIC OpTaHHU3aIIOHHO- JMHAMHYIHOM Cpebl
CTBHS; NpaBJICHYECKHE pelIeHHs ¢ ydeToM HX | MHTepakTtuBHble 3a- | MHauBuIyansHas IpoaBuHyTHIH

COLIMANILHOM 3HAYMMOCTH, COJEHCTBOBAThH | HATHA padora (xopomo)

UX peanu3ald B YCJIOBUSAX CIIOXHOH M
JIMHAMUYHOM Cpeibl

UJ-3 onk.3 Bnageer naBpikamu pa3padboT-
K  OOOCHOBAaHHBIX  OPraHU3alMOHHO-
MIPaBJICHYECKUX pEIICHU ¢ Y4eTOM UX
COIMAJIPHOW 3HAYMMOCTH, COJCHCTBHS HX
peanu3ayy B YCIOBHUAX CIOKHOW ¥ JIHWHA-
MUYHOU Cpe.bl

YmMmeer pa3pabaTbiBaTh 000CHOBaHHBIE
OpraHU3aI[IOHHO-TIPaBJIEHYECKUEe pe-
LICHHs C yY4ETOM MX COLUAJIBHOU 3Ha-
YUMOCTH, COJEHCTBOBATh UX peau3a-
IIUM B YCJIOBHAX CJIOXXHOW M TMHAMHY-
HOM cpenbl

Broicokuii

(oTamuHO)
Baaneer HaBbIKaMu pa3pabOTKH 000C-
HOBaHHBIX OpraHU3aloOHHO-
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MPABJICHYECKUX PEUICHUN C YYEeTOM HX
COIMAJIbHOM 3HAYMMOCTH, COICHCTBHS
WX peann3aliil B YCIOBHIX CIOXHON U
JNIMHAMUYHOU Cpebl

OIIK-4

Crroco0eH BBISIBIATh M OLIEHU-
BaTh HOBBIC PHIHOYHBIC BO3-
MOYXHOCTH, pa3pabaThiBaTh
OM3HEC-IUIAaHBI CO3JAaHUA |
pa3BUTHsI HOBBIX HampaBiie-
HUI JEATETLHOCTH U OpPTaHu-
3alIn;

W-1 omx.s 3HaeT crmocoObl BBISBICHUS U
OIICHKW HOBBIX PHIHOYHBIX BO3MOKHOCTEH,
MeTOJbI pa3paboTku OW3HEC-TUIAaHOB, CO-
3MaHUS W Pa3BUTHs HOBBIX HANpaBICHUI
JIESITEIHOCTH U OpraHu3aiui

WU-2 ork.sa YMEET BBISIBIATH U OILICHUBATH
HOBBIC PHIHOYHBIC BO3MOXHOCTH, pa3pada-
THIBaTh OW3HEC-IUIAHBI, CO3[[aBaTh U pas-
BUBAaTh HOBBIC HAIIPABJICHUS JCSITECIBHOCTH
U OpraHu3aiuu

WU-3 omk.s Biameer HaBbIKaMH OILICHKH
HOBBIX PBIHOYHBIX BO3MOXKHOCTEH, paspa-
00TKHM OW3HEC-TUIAHOB, CO3/IaHUS U Pa3BH-
THS HOBBIX HaNpaBJICHUH NEATEIHHOCTH U
OopraHuzanui

Jlexnun

IIpakTuueckue 3aHs-
THS
CaMocTosTenbpHas
pabora

I/IHTepaKTI/IBHLIe 3a-
HATUA

TectupoBanue

Kontponbnas
pabora

Bomnpocs! ans
cobecenoBaHus

WuauBuyansHast
pabota

IloporoBbiii
(y1oBJIeTBOPHUTEIbHBII)
3HaeT CrOCOOBI BBIABICHHS W OLCHKH
HOBBIX PBIHOYHBIX BO3MOXKHOCTEH, Me-
TOJB! pa3pabOTKH OH3HEC-TUIaHOB, CO-
3aHUsI U Pa3BUTHS HOBBIX HampaBJic-

HUU NeATEIbHOCTH U OpraHu3alui
IIponBuHYTHII

(xopo1o)
YMeeT BBISIBISITH U OLICHUBATh HOBBIC
PBIHOYHBIE BO3MOXKHOCTH, pa3padatbl-
BaTh OW3HEC-IIAHBI, CO3/1aBaTh M paz-
BHBaTh HOBBIC HAIPABICHUS JESTEIb-
HOCTH M OPTaHU3AIIH

Broicoxkuii

(0TJIMYHO)
BﬂaﬂeeT HaBBbIKaMHM OILICHKH HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH, pa3paboTku
Ou3HeC-TIaHOB, CO3JAaHUS M Pa3BUTHUSA
HOBBIX HaHpaBJ’IeHI/Iﬁ ACATCIBHOCTH H
opranusanui
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